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Out of the Box: Coaching
with the Enneagram

A pdf version of our book is
now available at both our
sites for only $10.95.

(For those with plenty of
shelf space, Amazon.com
has the hardcopy version for
$12.21 + shipping.)
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More Out of the Box
Coaching

Our latest e-book contains
exciting ideas from our
2002—2007 newsletters,
organized for easy access
according to topic. Available
at both our sites: the most
up-to-date practices to bring
about transformational
change.
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Change and Die, by Mary Bast

Alan Deutschman’s Change or Die was drawn from his coverage of a conference
where thought leaders from around the world explored solutions to major social
problems. According to their statistics, the dice don’t roll in our favor. The odds are
nine to one against humans changing, even when remaining unchanged is life-
threatening. From his ensuing research, Duetschman proposes three critical keys
to change:

e relate,
e repeat,
e reframe.

This article’s title puts a spin on Deutschman’s because some part of us has to die
for significant change to occur; the loss of ego feels (to the ego) like death. Of
course, even when we say someone’s “a new person,” the loosening of habitual
patterns doesn’t mutate one style into another. A Four doesn’t become a Seven,
for example. But the process of transformation can lead to what stereotyping might
label an oxymoron: a happy Four.

Interviews with all nine Enneagram styles about their change process have helped
me understand each journey from the inside [search from my home page for
Gathering Courage (Eights) and Dharma Combat (Fives).]. Lately, contact with a
happy Four has inspired me to continue the series with Fours. | also want to see if
Deutschman’s catchy formula holds true: relate, repeat, reframe.

What is Transformational Change?

“To me, transformation is becoming something rather than uncovering something,”
said Gary. “It's a catalytic change into something new vs. building a piece of
furniture where you start with a tree, slowly peel away pieces, make different
shapes, and put them together. At the end you have a chair, not a hunk of wood.
But it's happened over a long period of time with many small interventions, instead
of being a St. Paul conversion. The changes I've experienced have been more of
the kind where it’s still wood when you’ve done. Mostly I'm a chair. Just a f--king
chair.”
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Lest you imagine all Fours think alike, Leslie, a scientist, said “The word transformation gives me a bit of
trouble, because it implies transforming from something to something, which is one-shot deal. To me it's
more of an endless evolution of consciousness.”

In general Leslie seemed more optimistic than Gary about a Four’s chances for transformation, but she
also offered an evolutionary metaphor depicting the special/flawed dichotomy so fundamental to the
worldview of Fours: “I think we have the lowest survival value. The genetic predisposition to become a
Four may have remained in the gene pool because shamans were revered in certain cultures. But think
about a tribal culture that leaves members alone to ruminate on their inner demons. How long would that
tribe last, compared to one of predominantly Sixes, say, with a strong urge to work together and follow
the rules to keep from being eaten by saber-toothed cats? But if this odd-ball could once in a while come
up with a piece of ‘divine’ information, the tribe might see benefit in making sure the odd-ball survived. So
here Fours are, carrying around baggage that may be the result of choices made by our ancestors during
the last glaciation!”

Relate

Relationships helped both Gary and Leslie by providing love and support as well as a mirror to illuminate
their ego patterns. “At one point,” said Gary, “I couldn’t move off my couch, and finally dragged myself to
a therapist. | started to confront some childhood relationships, and realized my whole life I'd hit walls
where | couldn't contain the emotions. There were also people in my life who just cared—when you’re
coming from that place of feeling like shit, it's grace to have people who care. Now | understand the core
issues and it goes quicker; depression doesn’t have the same hold it used to have on me.”

Leslie also attributed some of her changes to helpers and loving relationships. In a fascinating example
of mirroring, she remembered when she had to leave the room where a workshop was being held: “I felt |
was going crazy. | found a large, empty room and danced by myself free form, which I'd never done in
my life, acting out all the things that were working on me. Then this guy came into the room and danced
around me. | think he really understood something was happening to me. In the end we were mirroring
each other. It was the most healing experience I've ever had.”

Repeat

Gary knew the importance of repetition—finding ways to stay focused on the desired change through
“bodywork, group therapy, individual therapy, meditation, T'ai Chi, massage.” Perhaps because his
experience of change had to be catalytic in order to count in his worldview, he added morosely, “These
experiences didn’'t fix me.” In spite of being “just a chair,” however, Gary did acknowledge some
progress: “Putting it in Four terms, transformation would be living my life totally engaged, fully in the here
and now as opposed to wanting to be somewhere else, or doing something different. I've dipped in and
out of this experience at different times in my life.”

Leslie, on the other hand, had learned to appreciate the subtle, incremental changes repetition
encourages: “l do a structured meditation at least once a day—this structure reinforces things I'm
learning about myself. | go regularly to a retreat center called “The Ranch,” | have a New Year’s
Reflection Day, and | journal daily. These are all course corrections, to stay conscious.”
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Reframe

Gary would have benefited from a reframing that helped him see how his worldview framed his progress
as mundane; he saw himself still as “wood.” He wanted something catalytic, something special. He
intellectually understood the importance of reframing: “I've read if you can think about it differently you’'ll
have more of a handle on behaving differently. Shift your mental model and you can shift your
perspective.” But he was still stuck in his Four-ish drama: “For me, the reverse is true. | don’t think about
it differently and then feel differently about it. | have to feel differently; then | can experience and think
and behave differently.”

In contrast, notice how Leslie’s reframing shifted something fundamental for a Four: “There’s a clear
connection between being hooked on drama and the journey I'm on. The melodrama was a way for me
to feel important, and | could sense a panic deep inside as | considered giving it up. | felt naked and
vulnerable. No excuses, nothing to make me special. It was scary. One lesson for me here is to trust
that where | am right now—uwithout any exaggeration or drama—is enough. Another lesson is that life
without drama isn't mediocre or bland, it's living from the center. It wasn't the events or people in my life
that were the problem, it was the emotional energy | gave to them. | would lose my sense of self, and
stop listening to my inner guidance. Drama pulled me away from my heart.”

“Today is a good day to let go of the baggage getting in the way of my being in my heart,” Leslie
concluded. “For this, | will gladly leave the drama behind.”

Help for Coaches

Are you an Enneagram coach? Are you struggling to find a client’s Enneagram style? | can help.
The Ennea-Key is my 12-question system that almost always reveals an individual’s Enneagram
style. Send an e-mail (coach@fairpoint.net) requesting the twelve symbolic Ennea-Key questions.
Have your client answer them, and then send me the responses. Make sure you tell me the
presenting problem, too. I'll identify the style, and as a bonus, offer you an hour’s “meta-
coaching” for $50. - Clarence

Want a quick summary of key coaching strategies for each Enneagram style?
Now available as an e-book, our tips for coaching the nine styles point out how
to match your clients at the level of first-order change, then help them break
through to second-order change. A free preview of Coaching the Nine Styles is
available at both our web sites.

Mary and Clarence
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